








































































































IBL VOjCE IBL OPERATIONS

Embracing Diversity in IBL

IBL ANNUAL HIGH-FLYER CONFERENCE LEARNING SESSIONS FOR SENIOR-LEVEL
2020-21 STAFF

The IBL Annual Sales Conference was held in Lahore in October 2020.
It honored the high-fliers of 2019-20 who, through their hard work and
commitment, made IBL Operations proud. The “Dosti Jee Jaan Se”
theme was strongly upheld through our values and work principles, as
we reached out to different members of society to provide them with the
best services.

Amidst the Performance Appraisal 2020-21 exercise, Group HR arranged
a learning session for senior-level staff of IBL Operations, United
Brands and IBL Logistics. The focus of the session was to share how to
conduct the most essential ingredient of appraisal, that is to create
conversations between the line manager and subordinate(s). Through a
2.5 hour recorded video session titled ‘Connect: The Neuroscience of
Quality Conversations’ by renowned facilitator ‘Rahila Narejo’, the
audience learned interesting ways to improve the quality of appraisal
discussions to achieve desired results together.

TECHNICAL TRAININGS FOR SALES TEAM

IBL ensures to train its TSOs every quarter. The topic of the last Quarterly
Training was Customer Relationship Management (CRM)

IBL QUARTERLY PRE-CYCLE MEETINGS RAMADAN & EID GREETINGS
IBL Operations held Quarterly Pre-Cycle Meetings to ensure a crisp sale  IBL Operations has always believed in making celebrations special for
and in-market execution plan their people. Like every year, this Ramadan they surprised their valuable

customers with one of a kind Ramadan and Eid gift boxes.
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SAP IMPLEMENTATION AT UNITED

BRANDS & IBL LOGISTICS 4
United Brands went live with SAP on 1st July 2021 as part of the IBL
Group Initiative to make the ERP (Enterprise Resource Planning)

platform as one for all organizations. Through its application, UB is now
successfully incorporating the SAP system into their work procedures.

IBL

LOGISTICS

IBL Logistics team ensured that all warehousing standard practices are
followed as per SOPs

FUTURE TECHNOLOGIES’

LOCAL ASSEMBLY ’-"‘ ]
CREDENTIALS A L TECHNOLOGIES

After a long, aspiring vision to build scalability and compete in the market
that promises fascinating growth, we at Future Technology have evolved our
capabilities from just the re-sellers to an entity with local assembly
credentials. This was made possible through relentless efforts being put to
pursue legal certifications and building team and infrastructure to pursue
our vision of growth.

With this standard facility, made via efficient investments, we are now
assembling 80% of our revenue generating products locally, while saving on
the border taxes and enabling competitive pricing in the market to gain
market shares at a faster pace.
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CROSSWORD - BRANDS AT IBL
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ACROSS

Identify the brand with each hint
to complete the crossword

3. First IBL owned brand in consumer category of Blades & Razors
5. Helps in increasing the protein content of the diet
7. Sweetener with variants of plant based and sucralose

8. One of the most popular bed at Habitt — shares the name with a pen brand

9. Highest selling cough syrup from Searle’s range of products

DOWN

1. Has a tagline, "Share a new lifestyle!"
2. Carbonated yet healthy!
4. Used for maintaining eye pressure due to glaucoma

6. Indicated as a source of electrolytes, water, and calories — treats dehydration

WORD SEARCH - TEAM WORK
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Support
Hardworking
Feedback
Commitment
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Motivation Accountability Trust
Fairness Performing Ideas
Synergy Delegation Clarity
Empowered Respect Harmony

Find out the correct answers on page no.42

39|

iBL

OPERATIONS




I B L Embracing Diversity in IBL ‘

B g T N
I VALUE the VALUES

7 0 7 7

ggr@— Which one am I ? —

|4 1.1love being right even when no one is watching
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2. linspire others to adapt and take ownership ‘
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3.1 thrive on feedback to extend the market benchmarks

4.1 genuinely care and accommodate to others perspectives

5.1 uphold making fair & impartial decisions and seek to create transparency

]‘

6.1 get the courage to face setbacks with positivity and volunteer to lead and own initiatives

a)
l

g\ 7.1 create a high-energy workplace and take on challenges with a solution-oriented mind-set
—
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8.1 am action-oriented and continuously strive to add value while delivering quality work
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% 9.1 will advocate against decisions that negatively impact partners or even the society i
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12. 1 believe in synergy and build enduring relationships
internally & externally
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IBL-UNISYS ACHIEVEMENT IN FY20-21

In today’s world, organizations need to be responsive to continuous,
ongoing change. Achieving business continuity is much harder for
organizations that have not embraced digital transformation. IBL-Unisys
successfully managed to play its vital role in reshaping several
customers into digitally transformed organizations from various sectors
including Financial, Telecommunication, Manufacturing,
Pharmaceutical, Education, Utility and Government sectors.

Following are the glimpses from our signing ceremony sessions with our
prestigious customers:

AUVITRONICS SUCCESSFUL IMPLEMENTATION
OF SAP HANA ON IBM POWER SOLUTION

SUCCESSFUL IMPLEMENTATION OF SAP HANA
ON DELL INFRASTRUCTURE SOLUTION AT GETZ
PHARMA

M3 TECHNOLOGIES
PAKISTAN
SUCCESSFUL
BUSINESS
CONTINUITY
SOLUTION
IMPLEMENTATION
BASED ON CISCO
AND DELL
TECHNOLOGIES

ANNUAL NEWSLE

IBL-UNISYS

INDUS MOTORS SUCCESSFUL
IMPLEMENTATION OF CISCO CAMPUS LAN
REVAMP

IBL-UNISYS ACHIEVED A MILESTONE OF
BECOMING 4 STAR CERTIFIED SERVICE
PARTNER ENTERPRISE IT OF HUAWEI IN THE
REGION

IBL-Unisys
An IBL Group Company
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4 Star Certified Service Partner Enterprise IT

IBL-UNISYS BECAME THE ONLY CO-DELIVERY
PARTNER IN PAKISTAN TO DEPLOY DELL
TECHNOLOGIES ENTERPRISE SOLUTIONS I.E.,
DELLEMC POWERSTORE STORAGE, DELLEMC
UNITY, AND DELLEMC VXRAIL SOLUTION

IBL- Unisys Pvt Ltd.

a1 IIBL-Unisys

An IBL Group Company
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DISTINGUISHED LEADERSHIP AWARD
PRESENTED TO IBL GROUP CEO
MR. SYED NADEEM AHMED

IBL-UNISYS CONDUCTED SEVERAL

TECHNOLOGY CENTRIC WEBINAR SESSIONS
FOR OUR PRESTIGIOUS CUSTOMERS
COVERING INFRASTRUCTURE SOLUTIONS
BASED ON THE FOLLOWING TECHNOLOGY

SOLUTIONS:

IPTTOOP>

Dell EMC Power Store Storage

VMware Cloud Foundation on VxRail

Remote Workforce Solution
Modular Infrastructure Solution

Power Protect Cyber Recovery Solution

CXO Roud table session
Citrix solutions

Huawei Storage and Network solutions

Introducing PowerStore

Desagned for the Data Decoce
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IBL-UNISYS CONDUCTED A PARTNER CENTRIC
DINNER SESSION; ALL TOP EXECUTIVES FROM
DIFFERENT PARTNER ORGANIZATIONS JOINED
US, DETAILS BELOW:

Dell Technologies Country General Manager
Cisco Country General Manager

IBM Partner Account Lead

VMware Sales Manager

Huawei Sales Manager

Ingram Micro Country General Manager
AWAN Distribution Director Sales

S2 Consulting Director
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TAKING CREATIVITY TO A WHOLE NEW LEVEL

Marked as one of the most historical product launches, our wedding
packages were launched with a grand event (and theme) ‘Shadmani’
The team put in their most creative ideas together and came up with a
decorative wedding celebrations setup, and it was not just the setup but
also their participation that took the whole place by storm.

ROSE TO THE OCCASION

Habitt teamed up with the lkebana international society to organize a
globally eminent flower exhibition. These artistic Japanese flower
arrangements were curated by experts from the lkebana society and
were displayed in our exhibition, which was also honored by the
Japanese consulate’s esteemed leadership and our many enthusiastic
visitors.

FLOWER SHOW
“WHERE FLOWERS BLOOM, SO DOES
HOPE”LADY BIRD JOHNSON

As an organization that loves and promotes creativity, Habitt played its
part in the promotion of flowers. A huge event was organized at Sea
View where an amazing collection of flowers were displayed to the
public.
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HABITT

SEAFOOD FESTIVAL FOR THE LOVE OF
SEAFOOD

Trying new and creative ideas is in our genes, and this time we
experimented with seafood. A beautifully designed setup alongside our
outdoor furniture was prepared for the divine seafood collection that we
put on display. The best seafood was made available in this activity to
ensure our promise of quality was not compromised. Our customers
loved the unique blend of seafood and shopping at Habitt.

THE BEST SALES FORCE IN THE MAKING

Knowing how vital it is to make sure a salesforce is working for the best,
Habitt organized a comprehensive training program for its sales team.
These training sessions served to provide the team with better
communication skills and relevant expertise.
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KORA KAGHAZ

Live for the whole month of August, the idea behind Kora Kaghaz was to
promote the essence of neutrals. It was a white on white, skin and beige
themed campaign that grabbed a lot of attention for its aesthetically
pleasing design

JACK BED FLAT 50%

The most happening campaign of this year so far was the launch of Jack
Bed. We released this article with a mind-blowing discount rate, resulting
in a record breaking footfall and sales number. With this master stroke,
we not only went out of Jack Bed in stock but also witnessed a whopping
number of sales on other items too.

On Popular
Demand

Back in-stores
only

I VALUE the VALUES
ANSWERS

1 Integrity 7. Passion

2. Passion 8. Excellence
3: Excellence 9. Partnership
4, Partnership 10. Integrity

5. Integrity 15 Excellence
6. Passion 12. Partnership

HABITT

“CHAMPIONS KEEP PLAYING UNTIL THEY GET
IT RIGHT”

To liven the spirit of international cricket in Pakistan, Habitt City
organized a fun-filled screening event, where employees were invited
along with their families. The PSL finale was screened live and
refreshments were served.

PSL SCREENING










IBL GROUP

ﬂ www.linkedin.com/company/the-ibl-group
www.facebook.com/The-IBL-Group-108174430899862

SEARLE

ﬂ www.linkedin.com/company/searle-pakistan-limited/
n www.facebook.com/thesearlecompanyltd/
https://instagram.com/thesearlecompany?utm_medium=copy_link

u https://twitter.com/searlecompanypk

IBL HEALTHCARE
ﬂ www.linkedin.com/company/ibl-healthcare-Itd

www.facebook.com/Iblhealthcare/
www.instagram.com/iblhealthcarelimited/

u www.twitter.com/IblHealthcare

IBL OPERATIONS
www.facebook.com/IBLOperationsOfficial/

ﬂ https://www.linkedin.com/company/ibl-operations

IBL-UNISYS
n www.linkedin.com/company/iblunisys

u www.twitter.com/IBL_Unisys

n www.facebook.com/IBLUnisys/
HABITT

n www.facebook.com/habitthomestore

n https://www.linkedin.com/company/habitt/

www.pinterest.com/habitthomestore/

u www.twitter.com/habitthomestore

www.instagram.com/habitthomestore/
n www.youtube.com/channel/UCikrWwDgnOUzJ5f513a1ziA

MARKITT
https://www.facebook.com/markittstore/

https://instagram.com/markittstore

@&

A Searle: www.searlecompany.com 4 IBL Health Care: www.iblhc.com

A IBL: www.iblgrp.com A Habitt: www.habitt.com

4 IBL Operations: www.iblops.com 4 IBL Unisys: www.ibl-unisys.com
Disclaimer:

The Newsletter pertain to inform the Group employees and do not carry significance for external customers. The
Group does not carry any responsibility of any adverse event.

3 Floor, One IBL Center, Plot No 1, Block 7 & 8, Dehli Mercantile Muslim Cooperative Housing
Society, Tipu Sultan Road, Off Shahrah-e-Faisal, Karachi.



